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FEBA's relationships with donor companies and the main drivers and barriers to activate the donation 

process. 

 

 

Established in 1986, the European Food Banks Federation is based in Brussels and represents 430 Food Banks 

in 29 European countries that daily recover and redistribute surplus food with has lost its price for the market 

and would otherwise become waste. Over the years Food Banks have contributed to a circular and solidarity-

based economy and have laid the foundations of a system based on gift: what is priceless returns to have a 

value and a social purpose.  

In 2019, the European Food Banks recovered and redistributed 768,000 tons of perfectly safe and edible 

food, of which 70% was surplus food, to 45,283 charities, allowing them to use part of their economic 

resources for social inclusion actions in support of over 9.5 million disadvantaged people instead of 

purchasing food. 

 

One of the key actions of the European Food Banks Federation is to foster the relationship between Food 

Banks and corporations, enhancing their international and European aspect and at the same time enriching 

the link with the community in a "glocal" approach. This relationship between Food Banks and corporations 

requires, together with public partners and in collaboration with thousands of charities, a common strategic 

vision, a strengthened link at different levels, and a focus on innovation, relationships, collective learning - 

such as benchmarking and bench learning - and the continuous exchange of good practices. 

 

To date, hundreds of corporations, from multinationals to medium and small enterprises throughout the 

agri-food supply chain, daily collaborate with the Food Banks. These are global, European, national, or local 

companies. These are manufacturing companies such as General Mills or Kellogg, distribution chains such 

as Carrefour, Esselunga, METRO Group or PENNY Market and food service companies such as Elior Group or 

Pellegrini. These collaborations contribute not only to food security, but also to reducing the impact of food 

waste on the environment and improving the sustainability of food systems. The innovation of the Food 
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Banks, and one of the core activities of the European Food Banks Federation, is to bring together two 

parallel worlds: the profit and the non-profit world. 

The European Food Banks Federation does not develop relationships that have the sole purpose of donating 

surplus food but, in a partnership perspective (donation of surplus food but also corporate volunteering, 

economic donations, co-marketing campaigns, capacity building and exchange of expertise, development of 

innovation, etc.), relationships that aim to achieve shared goals with positive impacts not only on the 

efficiency of the company itself, for example by improving the production process and the working 

atmosphere, but in the achievement of a "new value" on the line between profit and non-profit for the 

common good. 

 

Barriers that can be obstacles to the development of relationships with corporations: 

 

1) The factionalism and ambiguity of communication. The donation process can be hampered by 

tackling food waste as a scandal or a sensation, despite the existence of scientific methodologies and 

data. Often the sensationalism of the phenomenon is preferred to its complexity, neglecting to 

clearly explain the different definitions, such as food loss, food waste, surplus food. The consequence 

is a lack of knowledge and sharing of the valuable experience gained over the years by food business 

operators and civil society organizations in managing surplus food and preventing food waste.  

 

2) Another obstacle may be the lack of initiative of the company's management, the fear that the 

legislation does not allow the donation process or that this may cause a "damage" to the company's 

brand.  

 
3) Finally, a barrier is the vision of the donation process as a cost in terms of economic, human and 

time resources.  

 

Drivers that facilitate the development of relationships with corporations, especially in a period of crisis 

such as the one generated by the COVID-19: 

 

1) A first driver are common definitions and a measurement methodology that allow the evaluation 

of the impact of the action and can continuously improve the donation process.  
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2) Ad hoc legislation both at European and national level contributes decisively to encouraging food 

donation. For example, the EU Food Donation Guidelines published by the European Commission in 

2017 or the Italian Law No. 166/16, the so-called Gadda Law, not only make the regulatory 

framework more organic but also simplify, update and expand it in favour of the most disadvantaged 

people. 

 
3) When the donation process is considered as an innovation and an investment it can also lead to the 

creation of blueprints regulating the donation management methods as in the experience developed 

thanks to the partnership between Costa Crociere and our organization, together with the Food 

Banks in Italy, France and Spain, the Customs Authorities and Maritime Health Agencies which has 

led to the donation of almost 200,000 meals in different European ports. 

 
4) An essential driver is the strategic and management commitment of the company. As European 

Food Banks Federation we see it clearly, for example, in the relationship with General Mills: starting 

from the donation of surplus food and working together day after day, this has led to the efficiency 

of internal processes but also to a commitment to support the daily activity of the Food Banks with 

financial donations and the development of joint projects on topics such as on data collection and 

digital transformation. 

 
5) Furthermore, companies that have defined specific profiles and internal procedures improve their 

activity not only as regard surplus food donation but as prevention of the generation of surplus food 

at the source. A faster, more efficient, and more convenient process.  

 
6) Another important driver is the sharing and dissemination of success stories: a joint goal achieved 

and communicated together can serve as an example for other companies. 

 
7) Finally, multi-stakeholder collaboration with common objectives. Supporting the Food Banks means 

supporting a network of 45,283 charities and this is only possible by working together. Concrete 

examples are the EU Platform on Food Losses and Food Waste and the Table set up by the Italian 

Ministry of Agriculture, Food and Forestry Policy. 

 
 

What is the challenge today?  

In a period where Food Banks are experiencing an increase in demand for food aid of 25-30%, with peaks of 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv:OJ.C_.2017.361.01.0001.01.ENG&toc=OJ:C:2017:361:FULL
https://ec.europa.eu/food/safety/food_waste/eu_actions/eu-platform_en
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50% at European level, the challenge is to keep improving the relationships with corporations and increase 

the number of collaborations in order to create a win-win solution for the profit and non-profit sectors, 

which brings value to food and rediscovers the meaning of the gift. 

 


