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Following the launch of the project during the kick-off meeting on 2 March 2020, the first online 
workshop for the Pilot Group took place with the main objective to identify common indicators, 
share a standardized and consistent methodology for data collection across Food Banks, and define 
how to make sense of the information of impact management and measurement. The second online 
workshop focused on communication and on “make data speak” with the objective of focusing on 
the value of data for fund/food raising and communication. 
 
From this point on, the Pilot Group will concentrate on 4 areas of indicators of Food Banks: economic, 
social, environmental, and nutritional. The objective is to define common results to create an online 
observatory of food donation. 
 
The third online workshop will focus on the economic area. The topic will be addressed from the 
perspective of Food Banks but also with the support of external experts. 

 
 
Tuesday 23 June 2020 – Online Workshop  
 
09:00 – 09:15 Welcome & Introduction Angela Frigo, FEBA Secretary General 

09:15 – 09:45 Surplus Food Management: donation’s 
benefits and costs 

Giulia Bartezzaghi, Director Food 
Sustainability Observatory, Politecnico of 
Milan 

09:45 – 10:15 Q&A and open discussion   

10:15 – 10:30 Virtual Coffee Break  

10:30 – 11:15 Taxonomy & economic indicators: an 
overview 

Laura Gavinelli, Management consultant and 
Trainer 

11:15 – 12:00 Open discussion    

12:00 – 12:30 Data collection platform: a quick 
update 

Fabio Fraticelli, COO TechSoup Italy 

12:30 – 13:00 Conclusion and final remarks Angela Frigo, Laura Gavinelli & Fabio 
Fraticelli 

 
 
   
 
 

  This event has received financial support from the European Union through the Grant Agreement    
  SANTE/2019/E1/FEBA/SI2.823068. The opinions expressed in this event do not necessarily reflect the 
  official position of the European Commission. 
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